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Introduction 


Our expertise in technology plays a key role in 
delivering Government On-Line (GOL). We pro- 
vide the powerful electronic infrastructure that is 
essential to the new technological environment 
linking Canadians to their government, to one 
another, and to the world, all the while making 


government more effective. 


For Public Works and Government Services 
Canada (PWGSC), providing GOL means 
providing new, improved services to our clients, 
other federal departments, to help them do what 
they do best — serve Canadi BYTE rte 
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security necessary for e-government. 


As we progress through this transformation, we 
remain committed to conducting our business with 
fairness, transparency and integrity; and we’re 
building on our successes — thanks to the outstand- 
ing skills and expertise of our people, as well as the 
productive partnerships we have forged with other 


federal government departments. 


At PWGSC, we’re committed to enabling 
Government On-Line by providing quality service, 
drawing upon the considerable expertise of our 
people and our powerful and innovative technology 


solutions. 


PWGSC — The edge on 
technology... 


At PWGSC, our knowledge workers 
are leading the way to meet the goals 
of Government On-Line (GOL) with 
our leading-edge technology capacity 
and the in-depth know-how of our 
people. We’re developing the innova- 
tive technology that will transform 
GOL, and fully exploit its capacity to 
deliver a full range of e-services and 
e-solutions for our clients, federal 


departments and agencies. 


Our strength in innovation 


We're the builders, managers and 
caretakers of the government’s 
common infrastructure for IM/IT 
(information management/information 
technology), and we play a vital role in 
the development and implementation 
of GOL across government. Therefore, 
the development of a secure e-platform 
for on-line transactions is a pivotal step 
to success, and amply demonstrates our 


strength in innovation. 


The key to truly interactive govern- 
ment, the secure e-platform will create 
a high-speed, high-performance and 
secure environment in which Canadians 


can conduct on-line transactions with 


confidence, flexibility and convenience. 


In partnership with Treasury Board 
and others in both the public and 
private sectors, we’re successfully 
leading the way to building and 


implementing it. 


Ensuring privacy, the secure e-platform 
will provide trusted and reliable on-line 
access to government services. Federal 
departments will be able to rely on our 
technology infrastructure to provide 
their clients access to fully protected 
services, including transfers of money 
and confidential data, that could be 
expanded to cover thousands and 
eventually millions of points of 


presence across the country. 


To date, we’re proceeding with 

the secure e-platform, and we’re 
moving forward on a variety of plans 
and projects dealing with issues of 


security and confidentiality. 


We’re providing access 


Our technology innovations are usher- 
ing in a new era of access and service, 
connecting Canadians to government 
information, programs, services 


and opportunities. 


As the builders.and managers of the 
Canada Site on the Web, we’ve been 


helping to put government on-line for 


some years. The site is now the focal 
point of entry to federal government 
programs and services for Canadians. 
Of the three supplementary entrance 
points to the site, we’re responsible 

for the "Canadians" gateway (the 
others being Industry Canada for 
"Business," and Department of Foreign 
Affairs and International Trade for 
"Non-Canadians"). As we develop the 
gateway, we're collaborating with 
federal departments, building linkages 
and setting standards for how we work 
together to provide quality service 


to Canadians. 


We're also responsible for the federal 
Extranet, Publiservice, connecting 
departments to a broad range of 
information and services. With our 
work on Publiservice, we're putting 
in place the technology infrastructure 
needed for the future. 


Our technology know-how 


Consider our accomplishments on the 
Financial Information Strategy — 
the new financial management and 
reporting system bringing the federal 
government closer to a private-sector 
model of accrual accounting. For 

its successful development and 


implementation, confidence and 


security are key factors. As always, 
we re working to ensure the security 
of these systems and payments, 
crucial to delivering effective and 


efficient financial services on-line. 


We're developing the core technology 
and software systems that will enable 
improved reporting and accountability 
throughout government. These include 
a shared financial system for federal 
departments and the payment system 
to process the majority of the 210 
million payments government issues 


to Canadians each year. 


Connectivity 


In today’s world, on-line speed and 
connectivity are important, and affect 
our work in many ways. Our goal is 
to make the most of our technology 
skills and know-how to improve 
on-line speed and connectivity to 
increase productivity, cut costs and 
save money for our clients. For 
instance, by creating intelligent 
building systems and controls, we’re 
increasing energy efficiency and 
response times to temperature 
changes, while promoting the 
sustainable management of 


Crown-owned buildings. 


... With our reputation 
for service 


As the common service provider to 
federal departments and agencies, 

we provide an extensive range of 
service offerings that support the daily 
operations of government. Although 
our reputation for service speaks for 
itself, we’re not content to rest on our 
laurels and are continually seeking 
ways to enhance our service and 


solutions for clients. 


e-Service is client-centred service 


With the launch this year of our 
e-purchasing Web site, the e-supply 
chain took a critical step forward. 

With this seamless, end-to-end 
e-service, clients can find the goods and 
services they require and order on-line. 
Purchase-tracking, invoicing and 
payments can be handled on-line, 

too. Plus, our on-line catalogues 

make it easier to comparison shop 


to minimize costs. 


In a move that will enhance our service 
to clients, we’re eventually putting the 
entire supply chain on-line — from 
tendering to bidding to procurement. 
Soon it will be possible to access stand- 
ing offers, establish contracts and make 


amendments, all from your desktop. 


And we will be able to manage every 


step in the process electronically, 
for every requirement — from 
helicopters to building renovations 


to wharf repairs. 


We're also developing on-line project 
management tools, combining the best 
of our technological know-how with 
our client-centred service. Of signifi- 
cant value to our clients for advancing 
their own e-service programs and in1- 
tiatives, this innovation offers on-line 
collaboration, an interactive audit 
trail, increased efficiency, and instant 
communications. Among its many 
features, it will enable virtual tours 

of projects, such as renovations or 


new constructions. 


While supporting these improvements, 
we ll be maintaining our commitment 
to fairness, transparency and integrity 
in procurement; and authority, identity 
and confidentiality checks will operate 
in the background, transparent 


to users. 


e-Government is green government 


For federal departments and agencies, 
our e-services and e-solutions offer the 
additional benefit of greening govern- 
ment. For example, our Direct Deposit 
initiative 1s saving paper — 1.77 million 
kilograms for the 1999-2000 fiscal 


year alone — while reducing costs 


and increasing efficiency. And as 
e-programs like this continue to 
develop, so will their contribution 


to the greening of government. 


Client satisfaction is important 


Client satisfaction is a powerful 
motivator, driving our innovations in 
technology and e-commerce solutions. 
All our e-services and e-solutions 
work to save our clients time and 
money. That’s why we’re continually 


examining our processes, and looking 


for new ways to streamline our systems. 


With this in mind, we’re developing 


interactive files that will make our 


information holdings accessible on-line. 


For instance, federal departments will 
soon be able to check their own files 
at PWGSC to track a project or renew 


a lease. 


Our results are measured on extended 
client reach, increased client satisfac- 
tion, and cost reductions in terms 

of operations, time, and paper 


consumption. 


... and our people power 


Behind every success lies a key factor — 


people. Our talented and dedicated 
people have the technical know-how 


and expertise to get the job done. 


Achieving the goals of government 
on-line requires unprecedented levels 
of coordination among departments. 
The extensive collaboration needed 
to deliver the federal government’s 
commitment depends on collegial, 


proven partnerships. 


Our knowledge workers are 

leading the way to meet the goals of 
Government On-Line, drawing on 
the breadth and depth of their 
demonstrated skills. We understand 
how to deploy the combined strengths 
of our suppliers and partners, and 
ensure our clients benefit from the 
best service solutions environment 


that PWGSC technology can provide. 


As the common service provider to 
federal departments and agencies, we 
have the experience, the technology, 
and the people power to ensure the 
Government of Canada meets 


its objectives. 


PWGSC — At Your Service 
Across Canada 


Vancouver (604) 666-3995 
Edmonton (780) 497-3563 
Toronto (416) 512-5500 
National Capital (819) 956-2310 
Montréal 1 800 884-5994 
Halifax (902) 496-5000 
Information on the 1 8Q@ O-Canada 
Government of (1 800 622-6232) 
Canada canada.gc.ca 


TTY/TDD: 1 800 465-7735 
Visit us on the Web at 
WWW.PWEgSc.gc.ca 
Or write to us at: 
questions @pwegsc.gc.ca 
or: 


Corporate Relations Client Program 
Communications Branch 


Public Works and Government 


Services Canada 
Portage III, 16A1 
11 Laurier Street 


Hull, Québec K1A 0S5 
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